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Module 1

SHARING THE CITY

Credit: Street Lab, New York City, www.streetlab.org

If we wait for governments, it will be too 
late. If we act as individuals, it‘ll be too 
little. But if we act as communities, it 

might just be enough. 
And it might just be in time.   

(Rob Hopkins)
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1. INTRODUCTION

The concept of the Sharing City means striving 

towards making the entire city our home - not 

only our homes we live in but our streets, our 

neighbourhoods and our public places. The 

city can nourish us, inspire us, offer us comfort, 
and provide for us, but it also needs our care 

and agency in return. The more we make our 

city our home, the more we have to care for it 

and maintain it just as we do with our homes. 

Urban infrastructure can be used by everyone, 

but is also dependent on everybody’s respon-

sibility. It can reflect how we want to live in cit-
ies and what we want to be our guiding prin-

ciple of social interaction: solidarity instead of 

competition. A societal self-conception of mu-

tual appreciation and support can be woven 

into the fabric of the city by supporting how 

people can share resources, skills and space 

in the city. 

The Sharing-City-movement has proven, that 

community-based solutions can be imple-

mented on all levels of a city’s administration. 

From housing, waste treatment, energy and 

water management to food provision and mo-

bility (Shareable, 2018, (check out Further Ex-

ploration 5). Those solutions often started in a 

small circle: In the family, in the neighbourhood, 

in a classroom, in an ofÏce and proved later 
on that they can keep up with market-based 

solutions. This is because, as noble price win-

ner Elinor Ostrom explored, commons-based 

resource management is often more efÏcient 
and long-lasting than state or market ap-

proaches (Vulk Coop, 2020).

Commons are the material and non-material 

goods that are shared within a society: “The 

wealth that we inherit or create together and 

must pass on, undiminished or enhanced, to 

our children. Our collective wealth includes 

the gifts of nature, civic infrastructure, cultural 

works and traditions, and knowledge. A sector 

of the economy (and life!) that generates value 

in ways that are often taken for granted – and 

often jeopardized by the Market-State.” (Bollier, 

2011, (check out Further Exploration 1). 

But in fact, the commons is also the relation-

ship between a resource and its users. It in-

cludes the value we attribute to our resources 

and how we want our fellow city dwellers to 

enjoy the same resources as we do. 

In our kindergartens and schools, sharing is 

a principle that is taught to kids from a very 

young age, as it secures peace and establish-

es equality. What if we took that as a model 

for all urban interactions as a bottom-up ap-

proach to inclusion and participation? Sharing 

as a principle that kindergarten children can 

grasp seems simple, but in fact can be a revo-

lutionary act of redistribution, to provide more 

people access to more resources. 

Let’s explore how this can be initiated at a 

young age, teaching them a sharing mindset 

and as teachers by modelling it on as many 

levels as possible. 
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1.1 SHARING THINGS AND SKILLS AT SCHOOL

The school community is an ideal example 

of a society where different talents, (financial) 
resources and interests exist. Kids can experi-

ence how it is to support, help, and learn from 

each other. This is at the core of sharing the 

city. The community is the true secret weapon 

for bypassing the unequal distribution of re-

sources. Oftentimes, schools prepare students 

for the competition of talent and resources, re-

iterating the zero-sum-theorem that whenever 

someone gets more, it is taken from someone 

else. In fact, this kind of thinking might be true 

for some things, but this is not true for most 

live-enriching things (material and immateri-

al). Where there is a culture of sharing, more 

resources are available, solidarity grows, con-

nection grows and appreciation for the com-

mon good as well (Clarke and Rockefeller, 

2020).

The more people contribute, the richer the 

school community becomes. This affects not 
only material resources but also immaterial 

goods. Imagine what different talents are rep-

resented in a school community beyond aca-

demic skills. In what way could a school com-

munity express its diversity if everyone’s talents 

were appreciated?

Regarding material possessions, this rethink 

can also facilitate a less materialistic world-

view in kids, as wealth and abundance are not 

perceived individually but as a community. 

Simultaneously, marginalisation and bullying 

due to a lack of financial resources can be op-

posed, and material resources lose value as 

the currency of social distinction. While this 

might sound idealistic, there are many ways a 

school community can foster sharing and even 

stimulate learners to expand the sharing mind-

set to new territories. 

Library of Things is a social enterprise in London, UK that helps people save money and 
reduce waste by affordably renting out useful items like drills, sound systems and sewing 
machines from local spaces – and by helping neighbours share practical skills. 
https://www.libraryofthings.co.uk/
Credit: Library of Things Ltd. UK



8

1.2 SHARING IN THE COMMUNITY

Why should we expand a sharing mindset be-

yond our friends, beyond our family and be-

yond our school community? What can we win 

as a society if we share with our neighbours 

next door, but also next house, next block? 

Sharing in a community can be anything 

from sharing a garden or a washing machine 

in your building to sharing cars. Some neigh-

bourhoods are dense, and actually, density is 

considered by city planners as a solution to 

the high environmental impact of cities as op-

posed to the suburban sprawl (Sim and Gehl, 

2019), where space for biodiversity is lost, and 

an immense amount of resources needs to be 

invested (Smart Prosperity Institute, 2023). Even 

though it is environmentally smart to live with 

less space (e.g. to heat or cool), fewer resourc-

es and possessions, this kind of behavioural 

change is hard to force. Sharing is the key to 

turning doing without into abundance. How 

many things do we own that take space and 

CONNECTED TOPICS IN CURRICULUM

SUBJECT: Ethics, learning area “I in the We”

SUBJECT: Science lessons / STEM, learning area “Life in Community”:

• Similarities and differences between people / between children and adults
• Passions, talents, dealing with disabilities

• Reflection on own strengths and weaknesses

SUBJECT: Ethics, learning area “We in the world”:

• Experiences and ideas of justice and injustice

are not used regularly? They might have been 

produced under exploitative conditions, most 

probably been shipped across the ocean and 

will take a lot of effort to be discarded proper-
ly. This negative environmental impact can be 

improved fundamentally if it is at least made to 

good use (Clarke, 2023). Cities are predestined 

to widely apply sharing, as it reduces land-use 

footprint, saves budgets in low-income neigh-

bourhoods, and gives them access to resourc-

es they might not otherwise have access to 

(like using electric cars or cargo bikes).
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CONNECTED TOPICS IN CURRICULUM

SUBJECT: Ethics, learning area “We in the world”:

• Difference between natural world, man-made world and world of thought
• Shaping and preserving our world

• Experiences and ideas of justice and injustice

SUBJECT: Science lessons / STEM, learning area “Life in Community”

• Opportunities of participation and co-determination (class, school, family, neighbourhood, 

community …)

SUBJECT: Science lessons / STEM, learning area “Work and consumption” /”A product of our 

country”:

• Production processes

• Selection criteria for purchase (benefits of the product, longevity, global transport routes, waste 
avoidance, ecological aspect, fair trade)

• Desires, needs and their fulfilment - building reflective and self-regulated consumer behaviour

Sharing cargo bikes in Leipzig, Germany. The TINK network supports cities in 
establishing an infrastructure for cargo bike sharing. 

Source: City of Leipzig, Roland Quester



10

1.3 SHARING SPACE AND TRANSPORT

Public space in the city has been imprinted by the car. Streets that catered mainly to motorized 

transport are often hostile for pedestrians, especially from a child’s perspective (and height). 

Driveways fragment sidewalks, parked cars obstruct the view, and pedestrian crossings can be 

hard to oversee. Overall, those conditions make independent movement in the urban space a 

challenge for children and also for people with seeing, hearing or walking impairments. Creating 

an inclusive city, therefore, unavoidably means shifting incentives from private motorized trans-

portation to collectively more efÏcient and inclusive forms of transport. These must be diverse 
to address the demands of as many people as possible. Giving up cars in the urban streetscape 

can create space for an infrastructure that supports public transport, biking and walking. All of 

which have less or no negative impact on the environment. On the contrary, the opportunity for 

physical movement has numerous positive effects on our physical and mental health. Walkable 
neighbourhoods generate also connections and make us feel more at home in public as they 

allow more encounters with our neighbours (Montgomery, 2015). 

With less emphasis on the car, streets can evolve into multifunctional, inclusive spaces that 

make cities environmentally but also socially sustainable. Urban planners and city legislators 

worldwide are discovering the multi-faceted potential of redistributing urban space. The guiding 

star for this development is the City of Barcelona’s SUPERILLES – SUPERBLOCKS. With the slo-

gan “Let’s fill the streets with life”, in 2015, the municipality started transforming street networks 
into car-free zones allowing cyclists, public transport and pedestrians to reclaim the street (Rob-

erts, 2019). Parisien mayor Anne Hidalgo implements a similar concept with the 15-minute-city 

(Luscher, 2021). This concept aims to bring back to residents’ arm’s length the services that were 

outsourced to shopping centers and designated commercial zones.  They create mixed-use cit-

ies that provide residential areas and commercial, health, cultural and leisure services (Moreno, 

link to Further Exploration 4). By reorganizing and topping up local services, assigning multiple 

purposes to the common space and adapting the rhythm of the neighbourhoods to humans, not 

cars, Hidalgo is making the most of Paris’ already existing density. Nicolas Bascop’s illustration 

for Paris en commun gives a vivid impression of a schoolyard and adjacent street corners before 

and after the transformations in progress (Paris en Commun, 2020).

Transformed street in the superblock of the Poblenou-neighbourhood in Barcelona.
Title: Superilla Poblenou, Credit: Ajuntament de Barcelona 
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The infrastructure change delivers new incentives to cyclists and pedestrians to reduce trans-

port-related carbon emissions and air and noise pollution. For children and families who live on 

those streets, this transformation provides a safe, walkable and playable surrounding (ARUP, 

2017, see also Further Exploration 3). At the same time, it creates an infrastructure that allows 

people of all ages and abilities to move and provide for themselves independently. The addi-

tional benefit of such a transformation is creating opportunities for connection and by such, sig-

nificantly improving the actual quality of life (Montgomery, 2013).

CONNECTED TOPICS IN CURRICULUM

SUBJECT: Ethics, learning area “Togetherness” 

SUBJECT: Science lessons / STEM, learning area “Life in Community”

• Different forms of social life (family forms, class and school community, “home” ...)
• Relationships between the generations

SUBJECT: Art, Learning Area “Physical-Spatial Design”

• Experimenting with found materials or objects

• Exploring indoor and outdoor spaces and their function and experiencing their atmosphere

• Designing interior and exterior spaces

• Designing objects of daily use

• Form and function of the built environment: architecture

SUBJECT: Science lessons / STEM, learning area “Encountering space and time”

• Getting to know the local/regional environment (school and school grounds, public facilities in 

the school and residential environment, trafÏc routes)
• Assessment/evaluation of local conditions

• Assessment/evaluation of own and other mobility concepts (transport-oriented, social, eco-

logical)

SUBJECT: Science lessons / STEM, learning area “Living and learning together” / “Past, present 

and future”:

• Changes in the city (importance of inner-city space, density in road trafÏc) - Future workshop, 
own possibilities for action

Transformation of a school yard into an accessible multi-functional space for the community.
Title: Paris en commun, Ecole  avant après
Credit: Nicolas Bascop, www.nicolasbascop.com
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VISIONARY BOX

Verschenkekiste (=gift box) is a free shop in a low-income neighbourhood of Leipzig’s east. 

We spoke with Anja Scherber, one of the initiators.

What is Verschenkekiste?

Anja: Verschenkekiste is a free shop which means you can come here and take anything you 

want or need. And the people are allowed to bring things, that’s how the shop works: books, 

household items, clothes, children’s toys, DVDs etc.

Buying new things, e.g., t-shirts for a few euros, can be quite cheap. Why should people 

come to you if they need something new?

Anja: We only have used things here in the shop, and that’s also the core idea of the whole 

thing, that people don’t consume new things in the sense of newly produced things, but 

rather start thinking about what they might be able to use second-hand. That way, things 

stay in the cycle longer, and resources are saved. And it’s all free of charge to keep it low 

threshold.

Do you have a favourite transaction that happened in the shop?

Anja: I remember one particularly curious situation. Someone in the building moved out, 

bringing us knee bandages that he no longer needed. And I still had the knee bandages in 

my hand and didn’t know where to put them in the shop. And while I was still wondering, a 

person came in and asked: Are these knee bandages? I have insane knee problems, and 

they’re totally expensive. It was such a WIN-WIN-WIN-situation: The person who gave them 

away saw how they moved on, the person who got the bandages was really happy, and I 

didn’t have to sort them and had experienced a beautiful sharing moment.

Can you think of any building block here in Leipzig that is still missing to make the city 

more sustainable?

Anja: I think there needs to be a free shop like this in every neighbourhood so that people 

don’t have to travel far and so that it feels easy. I also think that this whole neighbourhood 

circular economy scene needs more support from the city, for example, by providing space 

or money for staff. And by that, I don’t just mean free shops, but also libraries of things, mate-

rial collections and repair cafés. And concretely, it would be nice if there was a food-sharing 

café here where rescued food could be processed. That’s what this city is still missing!

https://verschenkekiste.de/

Verschenkekiste e.V., Credit: Lilja Friedemann

Leipzig in Germany

https://verschenkekiste.de/
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FURTHER EXPLORATION

David Bollier wrote the manifest on the commons and 

its potential to rebuild our society in a bottom-up and 

grassroots approach.

Bollier, D. (2017). Think Like a Commoner: A short intro-

duction to the Life of the Commons. New Society Pub-

lishers. 

Sheila Foster is a researcher and professor of environ-

mental law and urban commons at Georgetown University. In this video, she is in exchange with 

two practitioners of the sharing movement.  YouTube. (2017, October 31). Cities and Commons: 

Sheila Foster interview W Jerry Michalski and Neal Gorenflo. 
YouTube.  https://www.youtube.com/watch?v=BkUaUuujuYU

Read Arup’s guide to the child-friendly approach: Cities Alive for more information on child-friend-

ly cities. Designing for Urban Childhood. It is available online and provides 40 global practices of 

child-friendly urban interventions. 

Arup (2017). Cities Alive. Designing for urban childhoods. https://www.arup.com/perspectives/

publications/research/section/cities-alive-designing-for-urban-childhoods

Carlo Moreno is the pioneer of the 15-minute City movement, and in this TED Talks, he explains 

the four building blocks of the concept: Ecology, Proximity, Solidarity and Participation.                 

Moreno, C. (n.d.). The 15-Minute City. Carlos Moreno: The 15-minute city | TED Talk.

 https://www.ted.com/talks/carlos_moreno_the_15_minute_city/details#t-457530

Shareable is THE online hub of all things sharing. Currently, they offer webinars, tools and tem-

plates for setting up a library of things in your community.                                                                             

Library of Things Co-Lab. Shareable. (2023, June 14). 

https://www.shareable.net/library-of-things-co-lab/

https://www.youtube.com/watch?v=BkUaUuujuYU
https://www.arup.com/perspectives/publications/research/section/cities-alive-designing-for-urban-chi
https://www.arup.com/perspectives/publications/research/section/cities-alive-designing-for-urban-chi
 https://www.ted.com/talks/carlos_moreno_the_15_minute_city/details#t-457530
https://www.shareable.net/library-of-things-co-lab/
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CONNECTED ACTIVITIES

1.1 The Sharing Space

1.2 The Sharing Space Including Learners with Physical Disabilities

1.3 The Multi-Lingual Sharing Space

1.4 The Community Sharing Map

1.5 The Community Sharing Map for Learners with different Abilities

1.6 Flea Market at School

1.7 Flea Market at School Including Learners with Physical Disabilities

1.8 Flea Market at School Including Learners with Dyscalculia

1.9 Talent Marketspace

1.10 Talent Marketspace for Learners with different Abilities

1.11 The Shared Party Kit

1.12 The Shared Party Kit for the Community

1.13 Streets are for People

1.14 Streets are for People – for Younger Learners

1.15 Streets are for People – Groups with Learners with Physical Disabilities

1.16 Streets are for People – the Teenage Edition

1.17 The Ultimate Bus        

1.18 The Ultimate Inclusive Bus

1.19 The Ultimate Bus Technology

1.20 The Ultimate Bus Stop

1.21 The Walking School Bus

1.22 The Inclusive Walking School Bus
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